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Departmental Revenue by Fund 

$5,348,674 

 

  HEAD START  
    DEPARTMENT 

   
Department Director – Jenifer Deweese 

PROFILE 

Head Start is a birth to 5 early 

childhood education programs.  It is 

designed to help break the cycle of 

poverty by providing preschool 

children of low-income families with a 

comprehensive program to meet their 

emotional, social, health, nutritional 

and psychological needs. 

 

In addition to the classroom 

experience, each family is assigned a 

Personal Development Coach. The 

PDC’s goal is to serve as a life coach, 

working on executive decision-making 

skills and to stabilize home life in 17 

different domains. 

 

In 2020, on average 98% of the 

families were able to maintain or 

improve their overall family stability as 

a result of participation in the 

programming. 

 

WEBSITE: 

https://www.capcil.info/head-

start-.html 

 

EMAIL: 

jdeweese@capcil.org  

7 GOALS FOR FAMILY AND 

COMMUNITY ENGAGEMENT 

Family Well-Being 

Positive Parent-Child relationships 

Families as Life-Long Educators 

Families as Learners 

Family Engagement in Transitions 

Family Connection to Peers and 

Community 

Families as Advocates 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of Unduplicated Head Start children served 

325 
Number of Unduplicated Early Head Start families served  

93 
Number children obtaining proper immunizations & health screening 

218 received health services & 50% received 

dental treatment in calendar  year 2020 

 

https://www.capcil.info/head-start-.html
https://www.capcil.info/head-start-.html
mailto:jdeweese@capcil.org


 

Departmental Revenue by Fund 

$489,664 

 

  NUTRITION     

  SERVICES   
  DEPARTMENT 
Department Director – Becky Leamon  

PROFILE 

Nutrition Services has several services 

available under its umbrella.  The 

Senior Nutrition Program consists of the 

Home Delivered Program (Meals on 

Wheels) for homebound seniors and 

the Congregate Program for seniors 

who can benefit from both nutritional 

support and socialization activities.  

Program eligibility requirements are 

that the senior must live in Logan or 

Mason County and be 60 years or 

older. There are no income eligibility 

requirements. 

 

Nutrition Services also provided 

nutritional support to community 

volunteers through the Food Panty 

Cooperative in 4 of our 6 counties in 

2020 as part of our disaster relief 

services. This program promotes both 

the spirit of volunteerism for persons of 

any age and access to supplemental 

nutrition. 

 

WEBSITE: 

https://www.capcil.info/nutritional-

services-.html 

 

EMAIL: 

bleamon@capcil.org 

PARTICIPANTS ARE NEVER 

REFUSED SERVICES REGARDLESS 

OF THEIR ABILITY TO VOLUNTEER 

OR TO MAKE SUGGESTED 

DONATION 

 

  

 
 

 

 

 

 

 

 

 
 

Number of unduplicated customers 

216 co-op members & 211 Seniors 
Meals delivered to Seniors in 2020 

21,138 meals served 
Percent of Nutrition Services Participants who reduced hunger 

100% 
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https://www.capcil.info/nutritional-services-.html
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Departmental Revenue by Fund 

$149,189 

 

 

   TRANSPORTATION     

   SERVICES    
   DEPARTMENT 
 

 

 

 

Department Director: Jolie Lercher 

PROFILE 

Unduplicated ridership increased in 

2020 from 176 to 246, a 71% increase in 

12 months. Amidst the pandemic, the 

transportation team provided rides in 

uninterrupted fashion.  CAPCIL Senior 

transportation did see a reduction in 

the number of transports, but a 

significant increase in new riders. 

 

On demand services are the only 

services provided, and we are heavily 

slanted towards medical 

appointments for seniors.  

 

CAPCIL Senior transportation has a 

variety of service accounts. Among 

them are 11th Judicial Vet Treatment 

Court, ALMH Senior Life Solutions, the 

Christian Village, St. Clara’s Manor, 

and Timber Creek Village.  Our 

presence grew in 2020 in Mason 

County with 19% of the total 

unduplicated riders coming from 

Mason County residents.  

 

WEBSITE: 

https://www.capcil.info/transportation

.html 

 

EMAIL:  jlercher@capcil.org 

PARTICIPANTS ARE NEVER 

REFUSED SERVICES REGARDLESS 

OF THEIR ABILITY TO MAKE 

SUGGESTED DONATION 

 

  

 
 

Cost per unduplicated participant for Senior Transportation 

$606/year 
Percent of riders are subscription or contract riders 

71% 
Percent of Ridership from Logan and Mason Counties  

19% Mason & 81% Logan 
  

Of the 246 unduplicated 

riders, 100% experienced an 

increase in their quality of life

https://www.capcil.info/transportation.html
https://www.capcil.info/transportation.html
mailto:jlercher@capcil.org


 

Departmental Revenue by Fund 

$2,420,360 

 

      

     ENERGY    

     SERVICES  
     DEPARTMENT 
            Department Director – Anita Russell  
 

 

PROFILE 

Energy Services began work in 2018 to 

bring Weatherization back to the 

Agency with a Weatherization crew. 

That proved to be a lofty goal through 

2020. The pandemic limited training 

and production, resulting in a dismal 

2020 finish. 

 

LIHEAP in 2020 did not slow despite the 

limited in-person appointments and 

the utility providers commitment to 

suspending disconnections. The 

PROGRAM year yielded over 3500 

applications and nearly 2500 

households served.  

 

Partnering with customers to break 

free from the poverty cycle is a key 

departmental goal. The Energy 

Service staff referred 2138 individuals 

last year to a variety of community 

partners and other self-sufficiency 

programs. That was nearly one referral 

for every household served. 

 

WEBSITE: 

https://www.capcil.info/energy-

assistance-.html 

 

EMAIL:   arussell@capcil.org 

 
Income Eligibility was increased to 200% of 

the Federal Poverty Guideline in 2020 

 

Household size of 1:  $2,126 gross income  

Household size of 2:  $2,872 gross income  

Household size of 3:  $3,620 gross income  

Household size of 4:  $4,366 gross income 

 

 
 

 
 

 

 

https://www.capcil.info/energy-assistance-.html
https://www.capcil.info/energy-assistance-.html
mailto:arussell@capcil.org


 

 

Departmental Revenue by Fund 

$544,551 

 

       PERSONAL &   

       COMMUNITY  

       DEVELOPMENT  

      DEPARTMENT 
  

PROFILE 

The Community & Personal 

Development Department was 

charged with the Disaster Relief Efforts 

for the Agency in 2020. While all 

departments have some element of 

emergency services, the CSBG grants 

were the centerpiece for the 

emergency efforts for the Agency. 

 

Jobs for Life and Financial Peace 

University courses that started in 

person in 2020 were placed on the 

back burner when the pandemic hit. 

Disaster Relief efforts became the 

focal point in the first quarter and 

continued through the year.  Food 

and housing needs became top 

priority, helping people avoid evictions 

and maintain critical housing services. 

We continued to offer “Grow Me” 

coaching as a mental health support 

program. 

 

CSBG in response to the pandemic 

also increased its eligibility 

requirements, allowing persons and 

households up to 200% of the Federal 

Poverty Income Guidelines to 

participate in the programming. 

 

 

WEBSITE: 

https://www.capcil.info/client-

management-services.html  

 

EMAIL: 

dwelsh@capcil.org  

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

Average Cost of Service  

$2,118 per service 
 

 

100% of unemployed participants 
obtained a living wage job as a 

result of training 

86% of participants obtained a 
recognized credential as a result 

of training 

100% Increased 
savings 

https://www.capcil.info/client-management-services.html
https://www.capcil.info/client-management-services.html
mailto:dwelsh@capcil.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROFILE 
 

The Agency Development 

Department absorbed the Volunteer 

Services Department in 2019 and then 

in 2020 took on the Agency’s Census 

effort. The combination of these two 

strategic changes resulted in a 

doubling of the Department’s 

revenues in 2020. There is real synergy 

in the Development Department and 

the work that was done in census 

fostered new and stronger 

partnerships for the Agency. 

 

The beloved Cheeseburger in 

Paradise fundraiser was cancelled for 

the first time in over 15 years due to 

the pandemic.  Despite the 

cancellation, many of the loyal fans of 

the event made generous donations 

to make up for the event cancellation.  

 

The Department also took on the 

dubious and difficult task of 

maintaining the social media and web 

presence during a global pandemic. 

Communication was essential and this 

Department delivered with 

excellence.   

 

At the close of 2020, the decision was 

made to transition the Food Pantry 

Cooperative, a volunteer rewards 

program, to the Agency Development 

Department. This will allow all 

volunteer activity to live under one 

departmental umbrella.   

 

 

WEBSITE: 

https://www.capcil.info/agency-

development.html  

 

EMAIL: 

btitus@capcil.org  

 

  

          AGENCY  

          DEVELOPMENT  

         DEPARTMENT 
 

 
Department Director: Breann Titus 
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CAPCIL also proudly 

partnered in 2020 with 

Lincoln Christian Church 

to raise funding for 

Workcamp for Lincoln 

(WCFL).  WCFL 2021 is a 

camp for youth ages 

12-18 years of age. 

Campers perform small 

home repairs to low 

income and vulnerable 

households under the 

supervision of 

professionals.  Painting, 

weatherization, ramp 

builds, repairing and 

replacing soffit and 

fascia. CAPCIL and the 

WCFL 2021 volunteer 

team raised over 

$55,000 for the 2021 

project. 

https://www.capcil.info/agency-development.html
https://www.capcil.info/agency-development.html
mailto:btitus@capcil.org


 

 


