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Departmental Revenue by Fund 

$4,853,754 

 

HEAD START 
DEPARTMENT 
Department Director – Jenifer Deweese  

PROFILE 

Head Start is a birth to 5 early 
childhood education program.  It is 
designed to help break the cycle of 
poverty by providing preschool 
children of low-income families with a 
comprehensive program to meet their 
emotional, social, health, nutritional 
and psychological needs. 
 
In addition to the classroom 
experience, each family is assigned a 
Personal Development Coach. The 

PDC’s goal is to assist the family in 
evaluating home life in 17 different 
domains and address each of those 
areas in ways that improve overall 
family stability. 
 

Last year 63% of the families reported 

improved overall family stability as a 
result of the programming. 
 
WEBSITE: 
https://www.capcil.info/head-
start-.html 
 
EMAIL: 

jdeweese@capcil.org 

7 GOALS FOR FAMILY AND 

COMMUNITY ENGAGEMENT 

Family Well-Being 
Positive Parent-Child relationships 
Families as Life-Long Educators 
Families as Learners 
Family Engagement in Transitions 
Family Connection to Peers and 
Community 
Families as Advocates 

  

 
 
Number of Unduplicated Head Start children served 

437 
Number of Unduplicated Early Head Start families served  

125 
Number of Dental Exams Funded and Services received 

491 screenings & 177 services 
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Departmental Revenue by Fund 

$397,208 

 

NUTRITION 
SERVICES 
DEPARTMENT 
Department Director – Becky Leamon  

PROFILE 

Nutrition Services has several services 
available under its umbrella.  The 
Senior Nutrition Program consists of the 
Home Delivered Program (Meals on 
Wheels) for homebound seniors and 
the Congregate Program for seniors 
who can benefit from both nutritional 
support and socialization activities.  
Program eligibility requirements are 
that the senior must live in Logan or 
Mason County and be 60 years or 
older. There are no income eligibility 

requirements. 
 
Nutrition Services also provides 
nutritional support to community 
volunteers through the Food Panty 
Cooperative in Logan and DeWitt 
Counties. For every two hours a 
volunteer serves, they are eligible for 
85 points in the Coop.  This program 
promotes both the spirit of 
volunteerism for persons of any age 
and access to supplemental nutrition. 
 
WEBSITE: 
https://www.capcil.info/nutritional-

services-.html 
 
EMAIL: 
bleamon@capcil.org 

PARTICIPANTS ARE NEVER 

REFUSED SERVICES REGARDLESS 

OF THEIR ABILITY TO VOLUNTEER 

OR TO MAKE SUGGESTED 

DONATION 

 

  

 
 
 
Cost per participant per Department Participant 

 

 

 

 

 

 

$523.33 
Cost per participant for Food Pantry Cooperative 

$133.93 
Percent of Nutrition Services Participants who reduced hunger 

100% 

 

 

https://www.capcil.info/nutritional-services-.html
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Departmental Revenue by Fund 

$121,329 

 

TRANSPORTATION  
SERVICES 
DEPARTMENT 
Dept. Director & COO – Ryne Komnick  

PROFILE 

The CAPCIL Transit Department has 
undergone major changes in the last 
year as they fully transitioned back to 
senior transportation. Ridership 
dropped after CAPCIL separated from 
Logan County as their Public Transit 
provider, but the Program is increasing 
in ridership each month. CAPCIL 
provided over 4000 transports to 
Logan and Mason County residents in 
2019.  
 

On demand services are the only 
services provided, and we are heavily 
slanted towards medical 
appointments for seniors.  
 
The contract with ALMH’s Senior Life 
Solutions program experienced a slow 
start but is gradually picking up 
numbers.  The contract began in 
March 2019 and is expected to 
substantially improve ridership and 
lower overall participant costs. 
 
WEBSITE: 
https://www.capcil.info/transportation

.html 
 
EMAIL:  rkomnick@capcil.org 

PARTICIPANTS ARE NEVER 

REFUSED SERVICES REGARDLESS 

OF THEIR ABILITY TO MAKE 

SUGGESTED DONATION 

 

  

 
 
Cost per participant for Senior Transportation 

$681.62 
Percent of riders are subscription or contract riders 

67% 
Percent of Ridership from Logan and Mason Counties  

13% Mason & 87% Logan 
  

Of the 178 unduplicated 
riders, 100% experienced an 

increase in their quality of life

https://www.capcil.info/transportation.html
https://www.capcil.info/transportation.html
mailto:rkomnick@capcil.org


 

Departmental Revenue by Fund 

$2,365,991 

 

ENERGY SERVICES 
DEPARTMENT 
Department Director – Anita Russell  
 
 
 
 

PROFILE 

Energy Services began work in 2018 to 
bring Weatherization back to the 
Agency with a Weatherization crew. 
That proved to be a lofty goal for the 
first year. However, a trained and 
certified contractor is now serving as 
the Weatherization Coordinator, with 
another member in training. All local 
contractors are being utilized to 
perform the work effective July 2019.  
 
In 2019, LIHEAP did not slow. Over 3500 
applications were taken and nearly 
2500 households served.  

 
The goal of this Department is to assist 
participants with urgent energy needs, 
but also to partner with customers to 
break free from the poverty cycle. The 
Energy Service staff referred 758 
individuals last year to our Hand up 
Project and other self-sufficiency 
programs. 
 
WEBSITE: 
https://www.capcil.info/energy-
assistance-.html 
 

EMAIL:   arussell@capcil.org 
 
Income Eligibility is as follows: (last 30 days) 
 
Household size of 1:  $1,561 gross income  
Household size of 2:  $2,114 gross income  
Household size of 3:  $2,666 gross income  

Household size of 4:  $3,219 gross income 

 

 
 

 

 
Client Assistance dollars paid on behalf of LIHEAP customers 

$1,451,318 

 

 
 

https://www.capcil.info/energy-assistance-.html
https://www.capcil.info/energy-assistance-.html
mailto:arussell@capcil.org


 

Departmental Revenue by Fund 

$273,744 

 

PERSONAL & 
COMMUNITY 

DEVELOPMENT 
DEPARTMENT 
Department Director -Ellen HIte  

PROFILE 

The Community & Personal 
Development Department has really 
placed its focus squarely on the life 
coaching & self-sufficiency 
programming. In many ways, this 
Department is the heart of the 
strategic changes CAPCIL has made 
over the last 6 years.   
 
Jobs for Life and Financial Peace 
University taught by the Hand-Up 
Project Coordinators are still staples in 
the programming.  The Personal 

Development Coaches provide the 
ongoing coaching support throughout 
the 12-month engagement by 
assisting customers to identify personal 
roadblocks and then help them to 
overcome those obstacles.  This year 
we introduced the “Grow Me” 
coaching approach and hired Ellen 
Hite to close the year. She is a certified 
life coach and an excellent addition.  
 
The return on this investment was 
marked in 2019 by the 10% overall 
reduction in welfare benefits 

consumed by the participants. For 
every year that the participants 
remain self-sufficient, that $113,000 
return on the investment exists. 
 
WEBSITE: 
https://www.capcil.info/client-
management-services.html  
 
EMAIL: 
ehite@capcil.org  

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

Average Cost per Participant  

$2,737.44 
Percent of Participants who achieved more than 1 outcome 

78% 

 

https://www.capcil.info/client-management-services.html
https://www.capcil.info/client-management-services.html
mailto:ehite@capcil.org


 

 
 
 

 

Departmental Revenue by Fund 

$465,161 

 

AGENCY  
DEVELOPMENT 
DEPARTMENT 
(Merged with Volunteer Services Department in 2019) 

Department Director – Breann Titus  

PROFILE 

The Agency Development 
Department absorbed the Volunteer 
Services Department – to include the 
Foster Grandparent Program – at the 
end of 2018.  It was a good decision 
and has helped create synergy in the 
donor and volunteer populations. 
 
Much of the fundraising focus was on 
grant-writing at the beginning of 2019 
and shifted to census work to close 
the year. Agency Development has 
served as the liaison department for 
the census bureau and the 
beneficiary of the $75,000 in grant 
funding to do that work.  Most of the 
proceeds for that grant will post in the 
2020 financials. But that does make us 
very optimistic for a bright 2020 in the 
Development area. 
 
In addition to the pursuit of funding 
streams, the Department serves as the 
marketing, branding, and Public 
Relations arm of the Agency.  The 
website views and social media 
presence grew exponentially in 2019. 
 
WEBSITE: 
https://www.capcil.info/agency-

development.html  
 
EMAIL: 
btitus@capcil.org  

 

  
 

 

 

 

 

 

 

 

 
New Agency website with interactive tools for booking 

appointments, scheduling transportation and 

connecting through social media. 

 

 

 

 

 
 

 

 
 

Agency 
Development 
has continued to 
see success in 
both retail sales 
in the online 
boutique and 
has provided 
excellent job 
training 
opportunities for 
Agency 
volunteers 
looking to rejoin 

the workforce in 
a retail 
environment 

https://www.capcil.info/agency-development.html
https://www.capcil.info/agency-development.html
mailto:btitus@capcil.org
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